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0.7in.For forty years managers have been exhorted to stay close to the customer and ahead of the
competition. And with good reason Research now shows that market driven organizations
outperform their rivals. Given the obvious benefits, why do so many companies fail to become
market driven Because their internal processes, structures, incentives, and controls get in the way,
says George Day, one of the worlds leading authorities on mar keting Strategy. Building on his
pathbreaking book Market Driven Strategy and a decade of experience in coaching firms to deliver
superior customer value, Day presents for the first time a battle tested hame work for creating the
market-driven organization. In eminently readable prose, Day argues that in successful market
driven organizations, three key elements -- capabilities, culture, and configuration -- are aligned to
the market. Day explores the distinctive market sensing and market relating capabilities that are at
the heart of the market-driven companies. He draws on examples of such market-driven firms as
Intuit, Wal-Mart, Virgin Airlines, Disney, and Gillette to illustrate how intimate knowledge of their
customers and markets gives these firms a powerful advantage over...
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Reviews

This publication is wonderful. It really is rally interesting throgh reading period of time. I am just very easily will get a delight of reading a published book.
-- Roma Little

It is simple in read through safer to comprehend. This is for anyone who statte that there was not a really worth reading through. It is extremely di?icult to
leave it before concluding, once you begin to read the book.
-- Samanta Klein
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