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Mariner Books, United States, 2017. Paperback. Condition: New. Reprint. Language: English . Brand
New Book. Makes a provocative case that you should put customers second, close open offices,
and ditch performance appraisals. --Adam Grant, best-selling author of Originals Under New
Management is a lively, provocative must-read. --Whitney Johnson, author of Disrupt Yourself. Why
accepted management practices don t work--and how innovative companies are changing the
rules Should your employees know each other s salaries? Is your vacation policy harming
productivity? Does your hiring process undermine your team? David Burkus argues that the
traditional management playbook is full of outdated, counterproductive practices, and he reveals
how the alternative management revolution has already started at companies like Netflix, Zappos,
Google, and others. Burkus investigates behind their office doors to show how these companies are
reevaluating and reinventing the most basic management principles, like hiring, firing, vacation
policy, and even office floor plan, and enhancing their business s success as a result. Is your
company ready for a radical departure from twentieth-century management standards? David
Burkus has collected the stories of dozens of companies that are standing the old rules on their
heads. Even better, Burkus shows how you can do it, too....
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Reviews

Very useful to any or all group of men and women. I am quite late in start reading this one, but better then never. You are going to like just how the blogger
publish this book.
-- Kristian Nader

This type of publication is every thing and got me to seeking in advance plus more. I was able to comprehended every thing out of this created e ebook. I
am easily could possibly get a satisfaction of reading a created ebook.
-- Sonya Koss
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